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Message from Shelley Burchart

Chair, Marianhill Board of Directors

On behalf of the Board of Directors, I am very proud to present 

the Marianhill Strategic Plan 2019 - 2021.

This document comprises a broad range of priorities and 

strategies, reach eflecting the various needs and goals of those 

who live, work and visit Marianhill.

Over the past year, the opportunity to help shape the future of 

Marianhill has been a truly rewarding experience, 

We thank all who contributed to the process, whether by 

participating in the various facilitated visioning sessions, or by 

completing the staff survey. 

Your much-valued experiences and ideas have helped shape this 

plan and the future of Marianhill for both the short and long term.

Message from Linda M. Tracey

Chief Executive Officer, Marianhill

The Marianhill Strategic Plan 2019 - 2021 is built upon the 

generous legacy of the Grey Sisters of the Immaculate 

Conception — and proudly supported by members of the 

Marianhill Board of Directors over the past sixty-six years. 

It is this vision and determination that has helped shape our 

organization into what it is today.

I thank all who contributed to this plan over the last year.  

It’s rewarding to know that this document has been shaped by 

and for the people who have a vested interest in Marianhill.  

Marianhill has a reputation for being a warm and welcoming 

home-away-from-home for our residents and all who visit. As we 

move forward with the redevelopment phase we aim to uphold 

this proud heritage, to ensure quality care for the elderly in our 

community for many more years to come.

December 2018
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In spring/summer 2018, Design House facilitated a series 

of appreciative analysis sessions to gather input from 

representatives of various Marianhill stakeholder groups. Staff 

data was gathered via a detailed survey conducted by the 

National Research Corporation in October 2017.

The raw data was compiled into three categories, each featuring  

a supporting strategic direction:

Marianhill Services 

Provide quality, ethical, person-centered services across the 

continuum of care in the Catholic tradition.

Marianhill Culture 

Cultivate and guide an environment that celebrates Marianhill’s 

caring community in the Catholic tradition.

Marianhill Facilities 

Provide vital and innovative LTC facilities close to family, friends 

and community in the Catholic tradition.

These directions and their supporting priorities reflect Marianhill’s 

mission, vision and values. They provide a roadmap for Marianhill’s 

redevelopment shaped by and for the people with a vested 

interest in the organization — those who live, work and visit here.

Executive Summary

In January 2018, Marianhill’s Board of Directors initiated the 

process of drafting a new strategic plan that would guide the 

organization from 2019 through 2022, to would be finalized in 

autumn 2018.

As Marianhill is entering into a phase of major redevelopment 

over the next three to five years, this new plan provides a 

framework for effective transformation of the building and 

grounds, without compromising care capacity or quality 

throughout the development phase.

This new document builds on the directions and priorities set 

forth in Marianhill’s two previous strategic plans, as follows:

Strategic Plan 2011 to 2015 

Move Marianhill forward as a quality driven, resident-focused, 

community partner.

Strategic Plan 2016 to 2018 

Establish goals for quality improvement, culture change and 

redevelopment planning.
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Milestones

1952  Marianhill founded by Grey Sisters of the Immaculate 

Conception;  former Pembroke General Hospital building 

at MacKay and Bell Streets converted into Home for the 

Aged housing 100 residents, the first in Renfrew County.

1981  New and present Marianhill facility opens at Cecelia and 

Bell Streets, comprising 100 home-for-aged beds and 60 

licensed nursing-home beds.

1991    McCluskey Unit established as a dementia assessment 

unit. Today, it provides dementia respite.

1987 Marianhill Outreach/Community Services launched.

1989    Shalom Residence established to care for Grey Sisters.

1996  Palliative Care Unit established.

1998    Sisters of St Joseph (Toronto and Sault Ste Marie) and 

Grey Sisters of Immaculate Conception (Pembroke), in 

collaboration with Catholic Health Association of Ontario 

granted approval by Holy See to establish new Public 

Juridic Person: Catholic Health Sponsors of Ontario. 

2011    Launch of new vision statement for Marianhill:  

Marianhill is a dynamic progressive presence in the 

Ottawa Valley that supports seniors through a diversity of 

innovative services and programs.

Guiding Principles

Mission Statement 

Inspired by the healing ministry of Jesus Christ and the life of St 

Marguerite d’Youville, Marianhill provides love and compassionate 

care in the Catholic tradition to older adults in their homes, the 

community and Marianhill.

Vision Statement 

Marianhill is a dynamic progressive presence in the Ottawa Valley 

that supports seniors through a diversity of innovative services 

and programs.

Marianhill Values

Hospitality :  invites us to create an environment marked by 

openness, warmth and acceptance for all.

Spirituality : Calls us to nurture the body, mind and soul of each 

other and those we serve. 

Integrity : invites us to a life of honesty, respect and justice.

Dignity : Requires us to honour the sacredness of life.

Excellence: Challenges us to be innovative and accountable 

leaders in the care and services we provide.
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Programs and Services

•	 Adult Day Program

•	 Assisted Living Program

•	 Complex Care Program

•	 Dementia Respite Unit

•	 Homemaking Program

•	 Hospice Palliative Care Unit

•	 Long-Term Care

•	 Respite Program

For details about Marianhill programs and services, visit: 

marianhill.ca

Marianhill Stats

Age of Marianhill facility, Cecelia Street, Pembroke: 37 Years

Licensed Long-term Care Beds at Marianhill: 139

Complex Continuing Care Beds at Marianhill: 21

Dementia Respite Beds in Marianhill’s McCluskey Centre: 10

Hospice Palliative Care Beds at Marianhill: 3

Marianhill Adult Day Program Community Sites: 4

Average Stay of Marianhill Resident: 1.5 Years

Average Age of Marianhill Resident: 82.5 Years

Percentage of female residents at Marianhill: 62%

Marianhill’s 2016 Accreditation Canada Score: 99.5%

Total Number of Staff at Marianhill: 324

Full-time Staff Employed by Marianhill: 112

Part-time Staff Employed by Marianhill: 130

Full-time Community Staff Employed by Marianhill: 16

Part-time Community Staff Employed by Marianhill: 66

Marianhill Voluntuneers: 99

2018 Fiscal Year Budget: $16.7 million
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3.  Embrace, Expand and Leverage Person-Centered Care

•	 Nourish a culture where residents are well cared for, and staff 

are supported in caring for each other.

•	 Support and engage each resident and client in their care 

decisions. This is the primary purpose of Marianhill, and an 

honourable intention.

Priority 1: Marianhill Services

Provide quality, ethical, person-centered services across 

the continuum of care in the Catholic tradition. 

1.  Continue to Shape Excellence-in-Care Framework

•	 Provide highly functional care that considers the multi-scope 

issues of Marianhill residents and clients.

•	 Support the growth of transitional care programs within 

Marianhill’s niche areas and specialty units.

•	 Enhance Marianhill’s Palliative Care Program, with a focus on 

leadership in and through education.

•	 Recruit and partner with professional staff, aligning their 

specializations to Marianhill’s service and client needs.

2.  Enrich the Resident Experience at Marianhill

•	 Support clients and residents, allowing them to live healthier 

at home or in Marianhill, as long as they wish and/or are able.

•	 Expand maintenance and prevention programming to 

support independent living, including community programs, 

assisted living and palliative-care-at-home.

•	 Manage gaps to ensure a continuum of care for Marianhill 

residents and clients.
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3.  Nurture the Board and Optimize Governance

•	 Promote informed corporate processes and sound 

decision-making.

•	 Instill trust through ethical governance and fiscal 

responsibility.

•	 Preserve, protect and celebrate Marianhill’s reputation as 

a respected community leader.

•	 Implement succession planning for governance and 

leadership roles.

4.  Manage the Evolving Media Landscape

•	 Manage and leverage the real-time media landscape as 

a vital community outreach tool.

•	 Implement external communications and outreach 

strategies geared to various target markets.

•	 Implement effective internal communication strategies 

that give staff a voice.

•	 Invest in new technologies that help build community.

Priority 2: Marianhill Culture

Cultivate and guide an environment that celebrates 

Marianhill’s caring community in the Catholic tradition.

1.  Support Families, Caregivers and Advocates

•	 Provide comfort, support and respite for families, 

caregivers and advocates.

•	 Encourage and promote opportunities for engagement 

of Marianhill families, friends and the community at large. 

2.   Promote Rewarding Careers In LTC and Community 

Services

•	 Support and recognize staff as vital team members and 

person-centered caregivers, and provide a healthy and 

safe work environment for all Marianhill employees.

•	 Engage the leadership team in growth and 

development initiatives that enhance their 

complementary roles as professionals and direct care 

providers.

•	 Inspire optimum job performance steeped in the 

Marianhill values of hospitality, spirituality, integrity, 

dignity and excellence. 

•	 Nurture volunteerism that is inclusive and rewarding for 

both the volunteer and recipient alike.
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Priority 3: Marianhill Facilities

Provide vital and innovative LTC facilities close to family, 

friends and community in the Catholic tradition.

1.   Manage Marianhill’s Redevelopment Now and Into  

the Future

•	 Manage redevelopment of Marianhill’s aging 

infrastructure while meeting the program and service 

needs of residents, clients, families and staff, now and 

into the future.

•	 Leverage footprint of Marianhill’s Cecelia Street facility.

•	 Implement transitional planning to ensure care capacity 

and quality throughout the construction phase.

•	 Manage procurement, contractors and suppliers 

through to timely completion.

2.  Promote Marianhill’s Welcoming Hospitality

•	 Celebrate Marianhill’s reputation for being a warm and 

welcoming home-away-from-home for residents and all 

who visit.

•	 Make Marianhill as non-institutional as possible —  

keep it more like home.

•	 Keep Marianhill clean, comfortable and safe for all  

who live, work and visit.

5.  Embrace Diversity Across All Spectrums

•	 Embrace and respect diversity, individuality and 

uniqueness.

•	 Break down barriers and be welcoming to all.

•	 Continue with development of French language 

services.

6.  Engage Partners in LTC and Community Services

•	 Maintain Marianhill’s strong relationship with MOHLTC.

•	 Nurture developing relationships and partnerships.

•	 Explore new opportunities for engaged partnering.
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Contact Marianhill

600 Cecelia St, Pembroke ON  K8A 7Z3

613-735-6838

info@marianhill.ca

www.marianhill.ca

2018 Board of Directors

Shelley Burchart, Chair

Donna Provost, VIce-Chair

Linda Tracey, Chief Executive Officer 

Stacey MacDonald

Lynn Miller

Elizabeth Morin

Norma Valiquette

Judy Zilney


